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CAPITAL - TIRANA
POPULATION - 3,144,058
AREA - 28748 Km2

DENSITY - 106.8
MUNICIPALITY - 65
COMMUNES - 309

CURRENCY - LEK
RATE - 1 EUR = 125,10 LEKE

- 1 USD = 102,04 LEKE
(CURRENT CHANGING RATE)
INTERNATIONAL CODE - +355

REPUBLIC OF ALBANIA
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Albtelecom Sh. a. is a public operator with the most important activity of fixed telephony

in Albania. With its own services it covers urban and rural areas of Albania. General

turnover for 2003 is around 12,310 million Leke. Albtelecom has at its own disposal

and makes use of tangible assets with a value of 20,099 million Leke. During this

year the number of specialists and workers is 2280 persons.

Companies‘ main activity is focused on selling telecommunication services and

telephonic traffic, offering leased lines and transmitting capacities as well as offering

interconnection to all public operators licensed by ERT (Telecommunications

Regulatory Entity) offering telecommunication services. The Company offers qualitative

communication of European standards and digital transmitting aiming at new

developments mainly in digital services ISDN and ADSL.

Main targets of Company are: continuous intensification of penetration level with its

services in other cities and other habitation centers in the country and also

enhancement of efficiency and quality in economic and financial activity in order to

face successfully competition in an opened market maximally fulfilling clients‘ and

subscribers‘ demands with telephonic services and other  telecommunication services

of different forms.

GENERAL
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“ALBTELECOM”  is a  share company. The only proprietor of shares is Albanian state,
represented by Minister of Economy.

Ministries of Economy and Transports/Telecommunications nominate the Supervisory
Board of company.

Supervisory of Board nominates members of the Board of Directors  and is responsible
for supervision of polices and activities of the company.

Management of company is performed by Board of Directors

COMPANY STATUS
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Albtelecom Sh.a. is the largest operator in Albania that provides fix telecommunication
services. It is the single public operator of fix telecommunications with 100% state-
owned shares and was recently granted the relevant license to offer mobile
telecommunications service, as the third operator in the country.

Up to the year 1992, fix telecommunications services were offered under the General
Directorate of Posts and Telecommunications. In 1992 telecommunication services
were divided from postal services, to establish the public operator of fix
telecommunications, Albanian Telecom.

In 1999 this company was transformed into a joint-stock company, and since then the
company is called Albtelecom.

Albtelecom Sh.a is the most important representative and successor of what was
established in 1912: “The Posts-Telegraphy-Telephony System”.

So, independently from the names it has been changed in different time periods,
Albtelecom has provided telecommunication services by developing and expanding its
network within and outside the country and aiming to:
•   Better meet the demand for telecommunication services.
•   Larger coverage with services of centers (districts) and areas in the country.
•   Growth and consolidation of the company.

Of course, taking into consideration the demand side and the new telecommunications
environment, Albtelecom cannot be compared with the past from both, the quantitative
and qualitative point of view.

HISTORY OF COMPANY
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The history of Albtelecom dates since 1912, when for the first time in our country was
possible to handle telegraphy-telephony services in an organized manner and with
particular attention.

The following is a general outline of Albtelecom performance across the  years:

• In 1920 the lines system of telegraphy-telephony interconnection provided the
connection of  main cities in Albania.
• During the same period the first manual telephonic switch was installed in Tirana.
•   In the ’30s the first automatic telephonic switch was installed in Tirana.
•  In the ’40s the international connection with density apparatuses (devices) was
established.
•  In the ’50s electro-mechanic automatic switches were installed in the main cities.
• In the ’60s direct connection of Tirana with all centers of the districts was
accomplished.
• In the ’70s interurban connection through cable system was accomplished.
• In the ’80s automatic interurban connection among the main cities of the country.

During the ‘80s the first local digital switch and the first digital switch for telex service
were installed, and also the first transit digital telephonic switch that enabled international
automatic connection.

That was a short description of Albtelecom performance up to the beginning of the
‘90s, when the company totaled up to 30.000 subscribers, most of whom with old
electro-mechanical technology.

Year 1992 marked the initiation of efforts to transform telecommunications system
into a modern one. Thus, based on a Master Plan for the Development of
Telecommunications in Albania, the first installments of modern systems of commutation
and digital transmission were accomplished. Currently we have a coherent
(contemporary) telecommunications system and almost 100% of Albtelecom’s
telecommunications network is digital.
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Performance after 1992 could be summarized as follows:

- Albtelecom is present with its switching systems in all municipalities of the country
(more thane 70 centers).   The installed capacity of switches is approximately 290.000
subscribers, out of which 240.000 are operational. The capacity is expected to be
320,000 in the end of 2004.

- The national and international telecommunications systems rely on the transit
centers, respectively in Durres and Tirana, which offer transit services through more
than 33.000 ports.

- There have been established local telephony networks in all districts where
Albtelecom is present, with a total installed capacity over 320.000 lines. The capacity
is expected to be 359,000 lines in the end of 2004.

- The backbone network consists of FO transmission systems and microwave systems
in mountainous (remote) areas. 400 km of FO are operational to sustain the national
transmission network and several hundreds kilometers of FO for  the  international
one with submarine FO towards Italy, Greece and Croatia, which are recognized as
international transmission systems Adria 1 and Trans Balkans Line (TBL).

- We must underline that the international systems of Albtelecom support not only
the international communication of Albtelecom’s subscribers, but also the
communication of mobile telecommunications companies AMC and Vodafone and
of  other rural operators.

- Albtelecom has established its own network of Internet service by installing its
equipments (appliances) in 8 main districts (centers) of the country. It has established
a national backbone network and provides services and capacities for both, its  own

subscribers and other Internet operators (Internet Service Provider).
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Main events for period 1992 – 2004  are summarized as follow:

1992 - “ALBANIAN TELECOM”  was founded as a separate enterprise.
1994 -  Digital National and International Transit exchanges by  SIEMENS EWSD
1995 - Digital local switching systems by ALCATEL S12
1996 - Introduction of Card Phone service in  network
1997 - Put into operation the International Optical Fiber Transmission Systems
1997 - Construction and put in operation the Long distance optical cable
1998 - Construction National and International Microwave transmission system
1999 - “ALBANIAN TELECOM” was transformed into a share company named
“ALBTECOM Sh.a”
2000 - Introduction of  Internet Service
2001 - Connection of all communes by low capacity microwave links
2001 - Extension of local digital switching systems by new technology Siemens –
EWSD
2002 - New digital National and International Transit exchanges by  SIEMENS EWSD
2003 - Extension of digital switching network. Digitalization level reached 97%.
2004 - Billing system and Customer Care
2004 - Internet Broadband Service
2004 - Eagle Mobile GSM Network
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A short overview on legal and sub legal acts in power which control legal relations in
telecommunications field and those that come up prior to and during privatization
process of Albtelecom Sh.a, up to the closing stages of it.  Herein you shall find a
short table of legal and sub legal acts and soon after it, a short comment on each of
them. We highlight  the fact that this is not a detailed analysis which would be necessary
for the right legal orientation of each strategic investor in  privatization process, but it
is only a short overview, useful anyhow.

 Essential legal and sub legal acts

• Legal and sublegal acts which regulate privatization process in the company
Albtelecom Sh.a

-Law No. 8306 date 14.03.1998 “On the privatization strategy of   special
importance sectors”, amended with Article No.8459 date 11.2.1999.

-Law No. 8810 date 17.05.2001 “On the definition of form and structure of
privatization formula in the anonymous company” Albtelecom” amended with the Law
8912 date 13.06.2002, amended with Law 9127 date 29.07.2003.

-Council of Ministers Decision No. 288 “On the approval of sector development
policy document for telecommunications in Republic of Albania”, amended with Council
of Ministers Decision No. 615 date 2.11. 2001, Council of Ministers Decision No. 692
dated 27.12.2002 and Council of Ministers Decision 464 dated 3.7.2003.

- Council of Ministers Decision No. 653 date 21.11.2001 “On the selection
criteria of strategic investors, interested in acquisition of shares of anonymous company
“ Albtelecom”, amended with the Council of Ministers Decision No. 419. dated 2.7.2004;

- Council of Ministers Decision No.416 date 2.7.2004  “On determination of
package shares quantity of the capital of anonymous company “ Albtelecom”, offered
to strategic investors.

- Council of Ministers Decision No.417 date 2.7.2004 “ On the criteria of offers`
evaluation for the privatization of anonymous company Albtelecom”

• Legal and sub legal acts in telecommunications field.
-Article No. 8618 date 14.6.2000 “On telecommunications in Republic of

Albania”

LEGAL BASE
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Short comments on legal and sub legal acts.

I.   Law Nr. 8306 date 14.3.1998 “On privatization strategy of special importance

sectors”

Most important issues:

• Approves privatization strategy of  special importance sectors.

• Defines that state owned  enterprises and companies with a state capital which

operate in those sectors are opened to privatization.

• Within the framework of privatization, defines that the  transference of property right,

will be accomplished through sales of company shares.

• Defines telecommunications among other sectors as special importance sector.

• Anticipates that definition of form and structure for privatization formula in state

owned companies in special importance sectors shall be performed by Law.

• Appoints Council of Ministers to anticipate necessary measures in order to face

social problems that  may arise from privatization process.

• Demands participation of strategic investors in privatization process.

• Enables Albanian state to have the right of “golden share” when the process is

connected to strategic or public interests or in case a level control is requested.

• Appoints Ministry of Economy as representative of state ownership to implement

privatization strategy  of strategic sectors.
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• Law no. 8810 date 17.5.2001 “On the definition of form and structure of
privatization formula in the anonymous company “Albtelecom”

Most important issues:
- Launches for sale to the third parties, by means of privatization process, 100% of
shares of the company “Albtelecom” owned by the state.
- Orders the Regulatory Entity of Telecommunications to grant to Albtelecom Company
the license for offering public mobile telephony service, terrestrial, according to GSM
standard defining as well the main technical parameters of this service.
- Anticipates establishment of a new company which shall offer this service, whose
shares shall be owned 100% by the company  “ Albtelecom “ Sh.a , and makes it part
of sale package during privatization of Albtelecom Sh.a offering to strategic investor
51-76 % , but not more than 76% of shares.
- Defines the form and privatization formula of shares

1.   51% -76%, but not more than 76% of shares offered to strategic investors
2.   3 % of shares is transferred free of payment to Albapost Sh.a.
3.   The remaining part shall be offered to the following subjects.

 -    ex proprietors of land and buildings.
-    Employees of Albtelecom Company through the exchange of shares

with privatization vouchers owned by them or their family members
4.   Remaining shares, point 3, shall be transferred through public offer and/or

public auction.
5.  Strategic investors who shall buy shares according to point 1 have the

right of pre purchase for the remaining shares, if so, after the usage of the formulae
up to the point no.4, on condition that they can offer the same value of share, as the
one anticipated in point 1. This right terminates one year after completion of procedure
of shares transferring according to point 3 and 4.

- Defines utilization of incomes from privatization of  “Albtelecom” company.
-  Ministry of Economy and The Ministry of Transport takes charge of performing

all the necessary procedures for international tender for the strategic investors with
the assistance of a foreign consulting company.
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III.   Council of Ministers Decision No.228 “On the approval of sector
development policy document for telecommunication in Republic of Albania”
amended by Council of Ministers Decision no.615 date 2.11.2001, Council of
Ministers Decision No. 692 date 27.12.2002 and Council of Ministers Decision
No.464 date 3.7.2003.

 Most important issues
General framework comprises long term intention of Albanian Government which is
harmonized development of telecommunications infrastructure and its gradual
enlargement all over the country in order to achieve:

• access in basic telephonic services with affordable prices,
• a wide range of modern services suitable to  population,
• competition and selection for the users,
• customer care,
• gradual orientation of this sector toward strategies, procedures and EU standards,
as part of a possible membership.

Mid term objectives anticipate accomplishment of following objectives.
• The number of operable telephone lines all over the country will be increased to
450,000 - 500,000 in year 2005.
• Provision of access to telecommunication services at rural areas.
• Provision of telecommunication services opened for private sector.
• Increase of service quality at international levels.
• Prices of public telecommunication services toward real values.
• Promotion of provision of new services.
• Implementation of policies of European Union in Telecommunication Sector.

The only way to attain those goals is complete privatization and liberalization of
telecommunication market.
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IV. Council of Ministers Decision No 653 date  21.11.2001 “On the selection
criteria of strategic investors interested in acquisition of  shares of anonymous
company “ Albtelecom” changed by Council of Ministers Decision No. 419
date 2.7.2004

Most important issues:

• Defines open international tender with one phase, as tender form for selection of
strategic investors.
•Defines the criteria to be met by strategic investors
•Invitation for tender  shall be sent only to those investors that shall fulfill criteria
defined in this decision.
•Documentation presented by strategic investors proving that they fulfill the criteria,
must be official and legal.
•Consulting Company after analyzing the express of interest and after verifying their
compliance with the criteria presents for approval to consulting and transparency
committee the list of strategic investors.
•Orders the Ministry of Economy to outline the instructions regarding tender procedures.

V. Council of Ministers Decision No.416 date 2.7.2004  “On the determination of
package size of the capital of Anonymous Company  “Albtelecom”  offered to
strategic investors”

Most important issues:

• Defines that 76% of shares of Albtelecom sh.a will be offered to strategic investors.
• Identifies as part of package for sale even the company “Eagle Mobile” Sh.a which
offers public mobile telephony service,  whose shares are 100% owned by Albtelecom
Sh.a.
• Ministry of Economy and Ministry of Transports take the charge for the application
of this order.
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VI. Council of Ministers Decision No. 417 date 2.7.2004 “ On the criteria of
offers evaluation for privatization of Albtelecom Company.

Most important issues

• defines the criteria for evaluation of offers that shall be presented to strategic investors.
• Gives permission to the Ministry of Economy and the Ministry of Transport and
Telecommunications regarding  application
            of this  order.

• Law No. 8618 date 14.06.2000  “ On telecommunication in Republic of Albania”

Most important issues

• regulates telecommunication activity in the Republic of Albania and aims at protecting
public interests and create  transparency at regulatory level.
• defines the used terminology in telecommunications field
•defines long term objectives which are harmonized development of
telecommunications infrastructure and its gradual expansion all over the country in
order to attain :
• access in telephonic services with favorable prices
• a wide range of modern services utilizable by the whole population.
• market liberalization, competition of services, and possibility for selection to the
users.
• customer care.
• Determines the General Directorate of Posts and Telecommunications as the structure
which works in fulfillment of state objectives in telecommunications field.
• Determines the Regulatory entity of Telecommunications Regulatory Entity (ERT),
as the regulating entity of telecommunications , which supervises the regulatory
framework  defined by Law and development policies defined by The Council of
Ministers, defining even its  competences.
• Clarifies telecommunication networks and services.
• Determines operators‘ rights and obligations
• Determines interconnection relations between operators.
• Regulates  licensing relations of operators .
• Regulates the tariffs
• Regulates numeration
• Regulates radio communications
• Regulates ERT functioning
• Anticipates supervision and defines administrative measures.
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Headquarter (General Directory) composed by one General Director and three Deputy
General Directors ruling the centralized Technical, Economical and Legal fields.

Five directories responsible of National and International Transit  Functions,
Warehouse, New services, Supervision and Billing, Eagle Mobile.

13  Districts (regions), corresponding to the 13 administrative regions existing in
Albania, each of which covers several Zones and Branches

25  Branches corresponding to the local administration

ALBTELECOM  ORGANIZATION
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ALBTELECOM EMPLOYEES - 2004

2280Total

153Employees

1038Technical Specialists

417Graduated Specialists

349Workers

323Managers

NUMBER
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AGENDA

INDRODUCTION
COMPANY ORGANIZATION
FINACIAL   DATA
TRAFFIC DATA AND TARIFFS
NETWORK AND SYSTEM DATA
MAIN INVESTMENT



ALBTELECOM August 2004

Business and Network Presentation

33

 We have analyzed the Balance Sheet and Income Statement of Albtelecom for
the years 1995-99 which have been prepared on the basis of Albanian Accounting
Principles and have been audited in accordance with International Accounting
Standards by Deloitte & Touche, and the period of 2000-2003 which have been
prepared on the basis of Albanian Accounting Principles.

 Total Receivables have increased substantially from 1998 while among Receivables
Accounts Receivables have decreased from 30% of Total Sales in 1996-97 to around
20% in 1998-99:

•   The outstanding debt of the Albanian Television for Eutelsat services channeled
through  Albtelecom has been stated for the first time in 1998; in 1999 it amounted to
906 Mln Leke, and  accordingly to the Auditors it is likely to be overstated as a
reduction in Debt toward Eutelsat  for 523 Mln Leke was still to be registered.
Starting from the year 2000 Albtelecom is not a participant of Eutelsat. Formal
confirmation is requested in order to make possible exclusion by COUNTABILITY
OF THE INVESTED CAPITAL in Eutelsat. It has a value of 203 mln leke.
•   Receivables from international operators amount in 1999 to 1,320 Mln Leke while
in 1998  international traffic balance was negative for 412 Mln Leke and therefore
was registered in Payables 2000-2003 there is a decrease in the number of
international debtors of as a result of the external debt issue on 2003.
•   On the decision of the Ministry of Economy the External Debt was considered as
EXTRAORDINARY expense in the balance sheet of 2003. Value of this debt was
nearly 14.8 mln dollar.

 2000-2003 except of 2001 the number of national debtors was reduced. This as
result of polices applied in the field of marketing.

 Total Inventory main changes over time have been given mainly by changes in
Finished Goods which refer to products located at the warehouse at the end of  year
waiting to be dispatched to Districts and Branches, and once delivered they are
moved to Fixed Assets.

SUMMARY
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 Long Term Assets have increased from 1,095 Mln Leke in 1995 to 10,558 Mln
Leke in 1999 as consequence of investments and for monetary revaluation:

• Albtelecom has revalued the assets purchased prior to January 1, 1993 by a
coefficient of 3.8 initially, and subsequently in the 1997 Balance Sheet by a coefficient
of 2.502

•  Assets purchased between 1993 and 1997 have been revalued in 1997 Balance
Sheet by a  coefficient of 9.507

•  Fixed Assets in Progress relate to Local Loop Work in Progress which have been
tested and  validated for 5.3 Mln Leke in 1999 have been moved to Machinery, Plant
& Network

• Long term Assets have increased from 10.058 mln lek in 1999 to 14.094 mln lek in
2003.

 Financial Investments refer only to Eutelsat Holding which has been reported in
terms of cash payment in 1995 and 1996, and it has been revalued in 1998 in terms
of fraction of Eutelsat net worth. RECALCULATED VALUE of this investment is 203
mln leke . This value is in the balance sheet of the company . Its procedure is under
completion.

 Reserves have decreased from 978.4 Mln Leke in 1995 to 714,4 Mln Leke in 1997
as the net result of a shift of Development Reserve and other reserves to Equity and
the establishment of a revaluation reserve for 594 Mln Leke; This was increased up
to 506 mln leke in 2002, whereas development reserve at the end of 2003 is at the
value of 1.627 leke.

 Share Capital has increased from 1995 to 1999 as consequence of a shift of
Legal Reserves and other provisions to Equity in 1997 and reevaluations of 1993 and
1997.

 The share capital was increased from 9.450 mln leke in 1997 to 17.400 in the year
2001. This share capital has been reduced to a non considerable value in 2002 of
nearly 17. 336 mln leke as result of transferring the offices  from Albtelecom to Albanian
Post.
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 Total Revenues have increased from 2,902 Mln Leke in 1995 to 9,826 Mln Leke
in 1999 at a rate per year of 36%; they include starting from 1998 internal revenues
for Inventory Items delivered by the warehouse (BFT) to the Branches which on the
other side are counterbalanced in P&L by internal costs of the Branches (731 Mln
Leke in 1998 and 516 Mln Leke in 1999)

 Costs of Supplies, Services and Others have increased from 1,122 Mln Leke in
1995 to 3,793 Mln Leke in 1999 at 36% growth rate per year while Personal Costs
have increased at the lower rate of 28.
2000-2003 incomes by telephonic service were increased from 9.153 mln Leke in
2000 to 12.171 mln Leke

 Operative Services for the year 2000 were 5.015 mln Leke. During  2003 they
have been increased at the measure of 9.522 Leke.

 Expenses regarding the employees were reduced from 2002 until the year 2003.At
the end of 2003 expenses regarding the cost of employees are 1.405 mln Leke.
This is a result of reform of reductions in number of employees.
By taking into account Depreciation, Financial and Extraordinary Items and Taxation
Net Income from 708 Mln Leke in 1995 has reached 3,217 Mln Leke in 1999 with a
rate of growth per year of 46%

 Expenses from depreciation and from financial expenses and the extraordinary
ones for the period 2000-2003 were increased mainly by doubling the amortization
norms for fixed assets ( 2001-2003) and the fact of including in the result of 2002
the obligations of the value of 1.263 mln Leke, and for the year 2003 the external
debt at the value of 1.463 mln Leke.

The main figures realized in first 6-months of 2004 are:
Total revenues     6,276 Mln Leke
Total expenses    5,200 Mln Leke
Profit (pre taxes)  1,076 Mln Leke

The expected figures for year 2004 are:
Total revenues     13,600 Mln Leke
Total expenses    11,430 Mln Leke
Profit (pre taxes)   2,170 Mln Leke
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ECONOMY OF COMPANY

Balance Sheet

Profit & Losses

Indebtedness

ALBTELECOM

1995-2004
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LONG TERMS LOANS  -   EBRD,
ITALIAN GOVERNMENT

11,285.4 3,785.5 7,499.9 2,338.7 9,838.7 TOTAL 

464.3 47.6 416.7 2,338.7 

2004 (1st 6 

months)

1,455.6 205.5 1,250.1 2,755.4 2003

1,075.8 242.5 833.3 4,005.5 2002

1,302.4 469.1 833.3 4,838.8 2001

1,357.8 524.5 833.3 5,672.1 2000

1,386.7 553.4 833.3 6,505.4 1999

1,480.7 647.4 833.3 7,338.7 1998

1,498.6 665.3 833.3 8,172.1 1997

1,179.6 346.3 833.3 9,005.4 58771996

83.9 83.9 3,961.7 3788.31995

173.4 173.41994

TotalInterestPrincipal Principal.Borrow.Year

REIMBURSEMENTOuts

EBRD LOAN (000 USD)

*   Utilized 9,8 Mln USD out of agrees amount of 10 Mln USD.

*   Interest payable every 6MM at Telerate page 3750 plus 2.25 %.

*   Principal outstanding 2.34 Mln USD

419.0 419.0 6,808.8 6,808.8 TOTAL

34.0 34.0 6,808.8 -

2004 (1st 6 

months)

68.1 68.1 6,808.8 -2003

68.1 68.1 6,808.8 -2002

65.6 65.6 6,808.8 403.1 2001

32.0 32.0 6,405.7 -2000

63.4 63.4 6,405.7 57.0 1999

56.9 56.9 6,348.7 833.1 1998

24.5 24.5 5,515.6 3,498.1 1997

6.5 6.5 2,017.5 1,332.0 1996

--685.5 685.5 1995

1994

TotalInterestPrincipal.Borrow.Year

REIMBURSEMENTOuts

ITALIAN GOVERNMENT LOAN (000 Euro)

*   Utilized 6.808 Mln Euro (or 13,18 Bln Liras) of agreed 

amount of 6.854 Mln Euro (or 13,27 Bln Liras)

*   Interest payable every 6MM at rate of 1% per year

*   Principal reimbursement in 36 equal semi -annual 

installments starting in 2007.
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DEBT OF ACCOUNT RECEIVABLES 2004.
MIN. OF LEKE

1,45

2 17
29

1

15

28

10

Government

Economic  Enterprise

Political Parties

Non Govern. Social Organiz.

Private Firm 

Embasy 

Household

Other
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ACCOUNT RECEIVABLES 2004.
MIN OF LEKE

648

221

229

338

437

639

1999 2000 2001

2002 2003 2004



ALBTELECOM August 2004

Business and Network Presentation

53

7,350,858.0 ebitda

1,074,874 TOTAL COSTS

(100,869)Financial expenseV

(825,247)DepreciationIV

(727,965)Personnel CostIII

(148,810)Social Securities2

(579,155)Payroll Expenses1

VALUE ADDED

(3,547,029)Total Cost of Goods SoldII

(46,000)Other operating expenses4

-Bad debt expense3

(3,402,504)Service expense2

(98,525)Supplies expense1

6,275,984 Total Operating RevenuesI

-Other operating revenues2

6,275,984 Income for sale of service1

P& L 6- MONTH 2004
THOUSAND OF LEK
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MAIN FIGURES OF YEAR 2004

Referred to increasing incomes of items – Telephonic calls and international incoming
traffic, results that incomes for the year 2004 will over- fulfill foreseen figures in
project program as follow:

Technical-economic indexes January – June 2004
• Incomes from telephonic service are fulfilled 100%
• New connections 95%
• Incomes from telephonic channels and circuits in disposal 86.2%
• Incomes from international incoming traffic 10.7%
• Incomes from national interconnection 66.5%
• Staff salaries 91.8%
• Exploitations and other expenses 88.4 %
• Furnishing 97 %
• Stuff treatment 34.3 %
• Amortization 97 %
• Employee’s average number 2642
•  Debtor 9.031.560.611 leke and creditors 3.849.384.145 leke.
Albtelecom has planed  more qualitative developments aiming at enhancing of new
services and subscribers without increasing number of  employee’s and at the same
time full restructured of steering structures and work positions. This process is
foreseen to be completed at the second half of the year 2004 increasing effectiveness
on institution management as well as reduction of expenses. For the year 2004
Albtelecom has defined an advertisement strategy aiming at increasing of subscriber’s
interest for the variety and advantages, service quality that Albtelecom offers and at
the same time improvement of Company image on  privatization event .

          The main figures realized in first 6-months of 2004 are:
Total revenues     6,276 Mln Leke
Total expenses    5,200 Mln Leke
Profit (pre taxes)  1,076 Mln Leke

The expected figures for year 2004 are:
Total revenues     13,600 Mln Leke

Total expenses    11,430 Mln Leke
Profit (pre taxes)   2,170 Mln Leke
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Main objectives of Albtelecom:

• Improving of economic – financial state, especially through negotiations with foreign
operators on the incoming traffic rate in Albania.

• Fulfillment of investment in order to  increase the number of subscribers.

• Company restructuring and reducing of employees number (500 employees less)

• Starting the work of Eagle Mobile

• Improvement of economic terms on interconnection agreements with mobile operators.

• Improvement of agreements with rural operators.

• Applying of billing and custom care (CC) systems.

• Extension of back bone network with FO as well as transmitting network

OBJECTIVES 2004
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AGENDA

INDRODUCTION
COMPANY ORGANIZATION
FINACIAL DATA
TRAFFIC DATA AND TARIFFS
NETWORK AND SYSTEM DATA
MAIN INVESTMENT
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 Albtelecom has increased its revenues together with its customer base experiencing
an increase in profitability and efficiency as consequence of the implementation of
the Investments Master Plan for 1992-2002, allowed by self financing and by foreign
soft loans from EBRD (EUROPIAN BANK FOR RECONSTRUCTION AND
DEVELOPMENT) , foreign governments and suppliers.

 Albtelecom strategy has been originally of concentrating the developments of basic
telephony services only in the urban areas as population has been moving to towns;
more recently, following the international trend of voice and data convergence and
the internet growth together with the increase of foreign and Albanian commercial
and industrial companies, there has been a shift toward the introduction of advanced
services; Internet and ISDN data services will be introduced by end year 2000; free
call service, call forwarding, call waiting, voice mail, etc, will be introduced in the near
future.

 Following the recommendations of the Policy Paper on Telecommunications,
Albtelecom has installed in 1999/2002 radio bridges which connect with 4 trunk lines
all  Communes (more than 300).

 Albtelecom has signed in July 2000 a Interconnection Agreement with the mobile
operator AMC and subsequently on similar terms for interconnection agreements
with perspective basic voice service operator in rural areas in order to provide access
to its network for call termination and call forwarding

 Albtelecom aims to reach 400,000 subscribers by end of 2005

SUMMARY
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 Albtelecom is a fix telecommunications operator providing the following services
• Base local, interurban and international telephony
• National and international data communications
• ISDN services and value added services
• Internet
• Telex
• Pay phones with pre- paid card
• Radio-maritime communications
• Leased lines

 Albtelecom plans to raise quality of service toward international standards and it
is working with the objective to increase the number of working telephone lines
throughout the country such to reach following objectives:
• Penetration in urban area 10-20%
• Penetration in rural area 4-9%
• Penetration of ISDN 1 % of installed lines
• Set up Internet network and offer its services like dial up ,broadband and provided
different capacity for customer.

MISSION STATEMENT
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350.195121.337228.858Total

16.1928516.10757.101Gjirokaster12

18.0101.22016.790144.685Korce11

16.4204.54211.878126.054Berat10

22.2304.46417.766202.229Fier9

17.6638.0009.663150.700Vlora8

49.84631.90517.941227.790Elbasan7

40.64921.19019.459215.005Durres6

128.00935.79092.219570.184Tirane5

6.2123965.81657.526Peshkopi4

8.4091.7446.66573.319Lezhe3

4.4497313.71862.121Kukes2

22.10611.27010.836184.989Shkoder1

Total potential 

subscribers

Waiting listSubscribersUrban 

population 

District 

• Albtelecom has a 

waiting list in each 

District (regions) equal 

or bigger than actual 

number of subscribers

SUBSCRIBERS AND WAITING LIST 2003
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First steps and development of the Card phone service

The pay phone service has been offered since 1995. In 1996 the technology was

replaced with the one offered by INTRACOM S.A. GREECE

In year 1998 the pay Phone Subdirectory and its working structure were established.

PAY PHONES SYSTEM
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204161.41186TOTAL

5.060VLORE

60.9314TIRANA

3.852SHKODER

3.237PESHKOPI

4.950LEZHE

1.337KUKES

14.493KORCE

9.865FIER

7.1130GJIROKAST

ER

26.3145ELBASAN

18.7124DURRES

4.165BERAT

TOTAL 

REVENUE 

(mln Leke)

TOTAL PULSES

( mln pulses)

NO. OF 

PAYPHONE
BRANCH

(RAGION)

• ALBTELECOM HAS  1188 

PUBLIC TELEPHONES, 

LOCATED IN TOWNS TO BE 

USED WITH PREPAID 

CARDS 

• The price per cards:

- 50 units- 350 leke

- 100 units- 600 leke

- 200 units- 1100 leke

• The average traffic for one 

payphone in 181 mln pulses.

• AVERAGE REVENUE IS  204 

MILLIONS LEKE

PUBLIC TELEPHONY IN TOWNS- NUMBER OF
PAYPHONES AND REVENUES

for the first 6 months
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4002741190TOTAL

1060VLORE

122320TIRANA

7.652SHKODER

6.437PESHKOPI

1050LEZHE

337KUKES

2993KORCE

2065FIER

14.5130GJIROKASTER

52145ELBASAN

38124DURRES

8.565BERAT

TOTAL REVENUE 

(mln. Leke)

TOTAL PULSES

( mln pulses)

NO. OF 

PAYPHONE
BRANCH

(RAGION)

•ALBTELECOM HAS   1190 

PUBLIC TELEPHONES, 

LOCATED IN TOWNS TO 

BE USED WITH PREPAID 

CARDS 

•The price per cards:

-50 units- 350 leke

-100 units- 600 leke

-200 units- 1100 leke

•The average traffic for one 

payphone in 274 Mln pulses.

•AVERAGE REVENUE IN 

TOTAL IS 400 MILLIONS  LEKE. 

PUBLIC TELEPHONY IN TOWNS
NUMBER OF PAYPHONES AND REVENUES

expected 2004
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26,440,284Total6/I month  2004

12,118,131Regions6/I month  2004

14,322,153Tirana6/ I month 2004

Duration/min

Dial up Service - Year 2004

23,716,134Total6/II month  2003

12,465,035Regions6/II month  2003

11,251,099Tirana6/ II month 2003

Duration/min

Dial up Service - Year 2003

DIAL UP SERVICE
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OTHER SERVICES - TELEX RATES

LEKE/MINUTE
National 15
Europe 33
Mediterranean basic                    33
Other Countries                    99

Telex rates vary by distance and country
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AGENDA

INDRODUCTION
COMPANY ORGANISATION
FINACIAL DATA
TRAFFIC DATA AND TARIFFS
NETWORK AND SYSTEMS DATA
MAIN INVESTMENT
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Albtelecom is the public operator of fix telecommunication services in Albania. Through
its network Albtelecom
provides a wide range of fix telecommunication services in all important centers of the
country.
Among the sectors to be modernized  telecommunications sector represented a priority
for the Albanian Government
Evolution of subscribers and technology from the year 1992 until 2004 is as follow:
• 39,600 subscribers with 12% connected to digital exchanges in 1992
• 63,800 subscribers with 50% connected to digital exchanges in 1996
• 115,700 subscribers with 77% connected to digital exchanges in 1998
• 140,392 subscribers with 85% connected to digital exchanges in 1999
• 152,700 subscribers with 88% connected to digital exchanges in 2000
• 196,600 subscribers with 90% connected to digital exchanges in 2001
• 213,100 subscribers with 94% connected to digital exchanges in 2002
• 228,900 subscribers with 96% connected to digital exchanges in 2003
• 261,700 subscribers with 97% connected to digital exchanges in 2004 (expected)
The national transmission back bone network is fully digital and mainly is based on
SDH system. The transmission network is based on microwave systems and fiber
optic systems.
Albtelecom has constructed, in cooperation with others countries telecommunication
operators, the international transmission systems based on optical fibers:
• Trans Balkan Line (Italy-Albania-Macedonia-Bulgaria-Turkey) with existing
transmission capacity of 622Mbit/s (Italy-Albania part is under upgrading to 2.5Gbit/s)
• Adria 1 (Germany - Croatia - Albania - Greece) with existing transmission capacity of
622Mbit/s.
•  Albania (Shkoder) – Montenegro
•  Albania (Mide) –Kosovo  ( Microwave link)

SUMMARY
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The networking between switching systems are supported through the following transit
exchange:
•  For national traffic there are two main transit exchanges one in Tirana and
one in Durres (mix national and     international transit traffic).
•  For international traffic there are two transit exchanges one in Tirana and
one in Durres (mix national and international transit traffic).
•  The star and polygonal network configuration is applied on the Albtelecom
network.
The internet network is present in 8 main cities of Albania and through these points
cover all other centers where Albtelecom is present.
The customer care and billing system is planed to be in service for  network in the
end of year 2004.

Actual situation can be summarized as follows:
• The penetration for all country is approximately to 9%.
•  The penetration for the centers where Albtelecom is present is approximately
19%.
This means the penetration is still low and is necessary to increase the number of
subscribers.

Positive elements of actual situation:
• Introduction of digital switches (two technologies S12-Alcatel and EWSD-Siemens.
•  The digitalization is approximately 97%.
•  Internet up-grade and introducing of broadband service
• Backbone transmission network extension and modernization
• Local loops extension and modernization
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FIX  TELECOMMUNICATION   NETWORK
(YEAR 2003 - 2004)

SWITCHING CAPACITY (SUBSCRIBER PORTS)

LOCAL NETWORK CAPACITY (COOPER LINES)

SUBSCRIBERS IN SERVICE

Note:  For year 2004 are given the expected figures
Note: The technology Siemens - EWSD digital switching systems
          The technology Alcatel -S12 digital switching systems
          The technology Decadic - mainly are crossbar switching systems
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DIGITAL SWITCHING NETWORK  2003

Note: On the map are given only the main switching systems

Shkoder
Peshkopi

Gjirokaster
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Durrres
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Kruje

Fier
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Pogradec

Burrel
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Lezhe

Lushnja

TR1 TR2

LEGEND

IE-NE
IE  NE

S12 – ALCATEL
EW SD – SIEMENTS
Transit EWSD - SIEMENTS
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Optical Fiber forecasted to be
constructed:
• Tirana- Shkoder- Montenegro
• Gjirokaster- Kakavije
• Korce- Kapshtice

Note: On the map is given only the transmission backbone network

DIGITAL TRANSMISSION NETWORK-2003
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nxSTM-1)

F.O. Link
(STM-16, STM-4, STM-1)

SR
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Planned F.O. Link
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MAIN INTERNATIONAL CONNECTION

Dubrovnik

Split

Rijeka

Prishtina

Lechaina
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FIRST INVESTMENT

•  Internet service of Albtelecom was set  into operation in 2000, after a study performed

by its specialists during 1999.

 

•  The first investment (394.260 USD) is done by Alcatel company through a contract

CO-07/06/99.

 

• The internet services is put in operation in December, 2000

•  With this investment, Albtelecom  began to offer internet services in 5 main cities:

Tirane, Durres, Korce, Vlore, Fier.

• Sea bone is its international internet provider. At the end 2000 it was a connected

with  2 X 2 Mbps access with Sea bone
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 SECOND INVESTMENT

•  The second investment is done through a contract  CO-01/07ALBT/01 signed in

2001 (234.222 USD) , and finished in 2002 , after which in August 2002 three other

cities: Gjirokastra, Elbasan and Shkodra were able to offer the internet services, .

•  International access was upgraded to 3 X 2 Mbps.

 THIRD INVESTMENT

•   Will include the extension of the internet backbone and implementation of the

ADSL technology in a value of nearly 386.334 Euro signed with Alcatel

•  Also, the international access will be through E3 capacity and from 2 or more

international providers
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Customer care and billing system

Contract with BEARING POINT Company –AUSTRI

Total cost: 1 Mln EURO

The system will produce the detailed billing invoice for all subscribers of Albtelecom
network

The system will provide lot of facilities to the  network and subscribes

CUSTOMER CARE AND BILLING SYSTEM
(under implementation)
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AGENDA

INDRODUCTION
COMPANY ORGANIZATION
FINACIAL DATA
TRAFFIC DATA AND TARIFFS
NETWORK AND SYSTEMS DATA
MAIN INVESTMENT
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Investments 2004 - Development of Albtelecom telecommunication system is

based on a strategy, which aims at fulfill demands for fixed telecommunication

services in urban areas of our country, as well as in extensions of telephony

network in other regions of Albania. Total investments cost for year 2004 is 2.148

million Leke. Procurement procedures, for first half 2004, are finished. Concerning

we are at the phase of contract signing for the objects as follow:

•  Full project for fiber optic transmission system Korce-Bilisht-Kapshtice is finished.

•  Extension and upgrade of terminals for fiber optic transmission backbone

network.

•   New switching system and respective local cable network (with capacity 20,000

   ports) for  Tirana city (TR3).

•  Network infrastructure constructing and reconstructing of some Albtelecom

buildings

   etc.

•   Extension of switching capacity systems with 35.000 new ports.

•   Extension of capacities for local cable network   with 39.400 new lines.

INVESTMENTS 2004
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Eagle Mobile Sh.a.  -is licensed by ERT (Regulatory of Telecommunication Entity)  on
march 2004, as the third operator of Mobile telecommunication  and soon will provide
receptive  service (GSM standard ).

Big and prestigious companies are not only interested in supplying and installing
equipments but also on financing for construction of Eagle Mobile network as well.

Actually it is completed necessary documentation for the membership of this company
in GSM association and we are also working on signing the Memorandum of
Understanding with the above mentioned entity.

Launching of this operator into our market, aims first of all at increasing direct profits
of Albtelecom Company and at the same time it pretends to encourage competition
toward alternative operators for the services it offers.

On the other hand it is required an up to date technology by means of which there will
be implemented not only telecommunications universal services but also some other
services like internet, data, etc.

    EAGLE MOBILE




